LPA Meeting September 9, 2011 (9:00 am) 

Attendants: 

Co President: Michelle Stewart

Co President: Lulu Coakley

Vice President: Paige Bertocci

Treasurer:  Cara Sterling

Co Secretary:  Melanie Fried

Co Secretary:  Cherliyn Valentino 

Principal: Chris Kelley

School Committee Member:  Chris Nixon

Eileen Crowell, Ann & Stephen MacDonald, Roslyn Michelson, Liegh Acosta, Melanie Singer, Liz Schreiber, Kerrie Cutting, Carolina Sutherland, Samantha Mahe, Jennifer Fleming, Michele Walsh, Laurie Cerveny, Chloe Durant, Becky Miranda, Carrie Ehrbar, Hillary Baker, Courtney Peters, Jill Butler, Michelle Burke, Becky Tellefsen, Dana Diamond, Becky Kurlman, Sheila Rudolph-Correia, Rachel Klopfer, Fritzie Nace, Helen Chan 

I. Welcome: Michelle Stewart

a. Review Agenda

b. Go Direct

c. Fall BBQ 9/25/11

II. Treasurer’s Report: Barb Shegog

	Beginning Balance


	$19,140.34

	Library Purchases
	$433.18

	Interest
	$1.70

	After School Program
	$124.34

	Art Show
	$81.90

	Enrichment
	$3,437.50

	SPED pac
	$300.00

	Teacher Appreciation Lunch
	$136.78

	4th Grade Grant
	$750.00

	Teacher Gifts
	$61.58

	Building Improvement
	$498.16

	Scholarships
	$400.00

	Technology
	$6,701.00

	TOTAL
	$6,466.28

	Current Balances – 6/30/11
	$1,678.60   General Fund

	
	$2,658.27   Library Fund

	
	$2,129.41   Tot Lot Fund

	TOTAL
	$6,466.28

	PayPal Balance
	$1,220.17

	Total Funds
	$7,686.45


III. Principals Corner: Chris Kelley

a. Welcome Back Video

i. Will be posted on Lynch website 

b. Roof

i. Went past deadline for completion 

ii. New deadline – 9/24

iii. Good news – no leaks this week! 

iv. Remaining work is to be done after school hours.

c. Building Beautification

i. Thanks to Deb DePeter, Sophie Rosenberg, Michelle Stewart for our lobby makeover.

ii. Plan in the works for an in-house mural for lobby.

1. Big project will have outside help to do this right.  

iii. New Stage Curtain

iv. Next year projects will be cafeteria and gym

d. New Staff

i. Currently interviewing for Bonnie’s replacement.

ii. Introduced Kim Orden (sp?) 

1. Part time administrative intern 

e. Newsletter

i. Chris sends newsletter till Constant Contact and the school databases are updated. 

ii. Will provide paper copies, if needed. 

f. Curriculum Night  

i. September 15th 2011. 

ii. Curriculum night is for adults only

iii. Schedule

Preschool (in classrooms): 6:15-6:45

Parent Meeting with LPA/Principal in the Dining Room: 6:45-6:55 (Grades 4/5 and Preschool)

Grades 4/5: 6:55-7:30 (Grade 4 will meet communally in the Library)

Parent Meeting with LPA/Principal in the Dining Room: 7:30-7:40 (Grades K/1 and 4/5 if not gone yet)

Grades K/1 (in classrooms): 7:40-8:15

Parent Meeting with LPA/Principal in the Dining Room: 8:15-8:25 (Grades 2/3 and K/1 if not gone yet)

Grades 2/3 (in classrooms): 8:25-9:00

 

IV.  School Committee:  Chris Nixon

a. School committee primary responsibility are planning and strategy. 

i. Made up of 5 elected Winchester residents.

b. Safety Reassurance

i. Impressed by speed of communication when school went into “shelter in place” mode due to robbery in Woburn. 

c. Roof Project

i. Came in under budget

ii. We received money from the states Green Repair Project fund. 

iii. Roof had aggressive schedule and is impressed with results.  

d. Bathrooms

i. School Committee created capital plan sub committee to review and prioritize each school’s building needs.  

ii. Chris Nixon and Sarah Girotti are Lynch and Murraco reps.  

iii. A designer has been selected to review Lynch needs.  More staff baths, preschool baths.  

iv. Our needs may change when we redistrict.  We may have less preschoolers and more staff for example.  Will have to wait and see.  May need to do this in a phased work approach. 

e. Handicap Access

i. New ADA coordinator, Ann Kostos (sp?) 

ii. Lynch is handicap accessible but we don’t meet current ADA codes.  

iii. Ann will review and there is funding available to make updates.   

f. Redistricting

i. New VO will open Sept 2013.  Redistricting will be completed before then.  Kids will be at Parkhurst for the next 2 years.  If you want to be on the redistricting committee contact Chris.  

g. Budget

i. Operating override did not pass.  

ii. FY12 may be able to get state funds. 

iii. FY13 looks pretty dire right now.  

V. Traffic Report:  Dana Diamond

a. Orange Flyers – new parking and traffic rules went home with kids. 

b. Morning drop off is working parents/teachers helping kids to the door. 

c. Keep speeds down.

d. Officer Grew (sp) will be ticketing.

e. Brantwood Rd gates close at 9:15am. 

i. Available for short-term park to walk kids in. 

f. Kindergarten parents are encouraged to park on Horn Pond side and walk in on Mondays and Fridays. 

g. Discourage circling at all times. 

h. Chris Kelly gave huge thanks to Dana for all of her work. 

i. Chris Kelly encouraged everyone to speak up when you see someone parked illegally. 

j. Chris Kelley offered parents to drop off early.  Lynch doors open at 8:20am, Erin McDonnaugh (sp?) staffs the café at that time.  Winchester Recreation dept has 7:15-8:15 program too.  

k. Chris Kelley pointed out Lynch was not built as an Elementary school so we need to adapt our policies. 

VI
Committee Update:  Lulu Coakley

Library


Jessica Callahan coordinating parent volunteers

Room Parents


Ms. Casey and Ms. Butler 

Newsletter  (Barb and Robin)


Encourage all to read it weekly


Submissions are due Friday of each week


Old newsletters are archived on Lynch web site 

Box Tops


Like to see new energy for this 

School Store


Like to see new energy for this 

Communications and Public Relations


Need Writers, Photographers


Chris Kelley: want to beef up the press about Lynch


Will work closely with this group 

Enrichment


Includes both grade level activities and school wide

Kids View Magazine



A large undertaking.  Big kudos to current parents.  


Looking for help 

VI. Go Green:  Fritze Nace

a. This is a new committee on the LPA this year.

b. Looking for volunteers to be hands on in the school.  Recycle boxes in the classrooms.  

c. Would like to implement parts of the state wide Mass Recycles program. 

